Performance Improvement Summary
for Department/Unit/Committee Team

Reporting Period:

Performance Improvement Monitors (Indicator Graphs Attached)

Period/Freq. Key Dimension(s) of
Indicator of Monitor Function(s)' | Performance? Summary of Findings

Performance Improvement Activities (Performance Improvement Summaries Attached)

Key Dimension(s) of Areas
Project Function(s)' | Performance’ Involved Results/Outcome

! Key Functions: RI - Patient Rights & Ethics, PE - Patient Assessment, TX - Care of Patients, CC - Continuum of Care, Pl - Performance Improvement, PF — Pt. &
Family Education, LD - Leadership, EC - Environment of Care, HR — Human Resources, IM - Management of Information, IC - Infection Control

2 Dimensions of Performance: EFC - Efficacy, APR - Appropriateness, AVL - Availability, TIM - Timeliness, EFT - Effectiveness, CON - Continuity, SAF - Safety,
EFF - Efficiency, RAC - Respect and Caring




